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Welcome New Members

• Greg and Kim LaCien – Lot 31 on Mesquite Knoll Place

• Lawrence (Larry) and Kimberly Boyer– Lot 16 on Sonoran Vista Trail



Review and 
Approval of  
Minutes from the 
2025 Annual 
Meeting of  the 
Members 
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Results of  2026 Election (14 Day Election Closed 1/26/2026 at noon)

• New Board Members for 2026-2027

• Bylaws Article VII Section 7.3.4 Duties of the Board to 
Distribute the Budget to Members

• Bylaws Article VII Section 7.3.6 Duties of the Board to 
Comply with Annual Financial Audits

• Bylaws Article VIII Section 4 – Secretary Duties to Keep 
Records of Member Contact Information

• 25 out of 38 Lot Votes (66%) Received 
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Vote for Board Members for 2026-2027
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Bylaws, Article VI, Section 6.1.  The Board of Directors of the 
Association shall consist of not more than nine (9) persons 
and no less than three (3) persons.  

Bylaws, Article VI, Section 6.2 The candidates receiving the 
highest number of votes up to the number of Directors to 
be elected, shall be elected for a two-year term.

Officers to be installed during Q1 2026 Board Meeting



Bylaws Article VII 
Section 7.3.4 Duties of  
the Board to Distribute 
the Budget to Members

• Section 7.3.4 currently reads: It is the duty of the Board 

of Directors to distribute a summary of the budget for 

each fiscal year to the membership not less than thirty 

(30) days prior to the beginning of the fiscal year.

• If approved by at least 51% (20 of 38) of the Green 

Ridge Members, the language would be amended to 

read: Distribute a summary of the recently completed 

fiscal year and the approved budget for the new fiscal 

year to the membership not less than thirty (30) days 

after the beginning of the fiscal year.
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Bylaws Article VII Section 7.3.4 Duties of  the 
Board to Distribute the Budget to Members
• Section 7.3.6 currently reads: Comply with applicable state 

law with respect to periodic audit, review or compilation of the 

Association’s financial records, at the discretion of the Board. If the 

services of a certified public accountant are retained, he or she shall 

be appointed by the Board and paid by the Association.

• If approved by at least 51% (20 of 38 Lots) of the Members, a new 

sentence to this section will be added so that the section will now 

read: Comply with applicable state law with respect to periodic 

audit, review or compilation of the Association’s financial records, 

at the discretion of the Board. If the services of a certified public 

accountant are retained, he or she shall be appointed by the Board 

and paid by the Association. Annual financial reviews must be 

completed no later than one hundred eight (180) days after the end 

of the fiscal year and made available upon request to the members 

within thirty (30) days after its completion.
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Bylaws Article VIII Section 4 - Secretary Duties to 
Keep Records of  Member Contact Information

• Section 8.4 of the Bylaws, first sentence, currently reads: The 

Secretary (or his or her designee) shall keep the minutes of all meetings 

and proceedings of the Board of Directors and of the Members; provide 

notice of meetings of the Board and of the Members; keep appropriate 

current records showing the Members of the Association together with 

their addresses and shall perform such other duties as required by the 

Board.

• If approved by 51% (20 of 38 Lots) of the Members, this sentence will be 

modified to include the retention of Member E-mail addresses and 

phone numbers, in addition to addresses, and will read: The 

Secretary (or his or her designee) shall keep the minutes of all meetings 

and proceedings of the Board of Directors and of the Members; provide 

notice of meetings of the Board and of the Members; keep appropriate 

current records showing the Members of the Association together with 

their addresses, E-mail addresses, and phone numbers, and shall perform 

such other duties as required by the Board.
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Member 
Comments
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2025 Year in Review
Board of  Directors and Committee Members

• Vicky DiNicola – President, ARC Chair, Documentation Committee Chair

• Paul Tynan – Vice President and Secretary, Gate Committee Chair

• Brent LaFoley – Treasurer, ARC Member and Web Master (Q2-Q4)

• Jim Underhill – Treasurer (Q1)

• Tom White – ARC Member and Road Committee Chair
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Summary of  Documentation 
Review Committee

• Member Directory Updated January 2026

• Members received a notice of updated documents with instructions for how to 
access on the Green Ridge HOA website 

• Amendment to Articles of Incorporation filed with ACC in December 2025 
(posting of new documents pending receipt of filed documents)

• Bylaws document updated with approved amendments January 2026 and will 
be posted on Green Ridge HOA Website

• Design Guidelines Updated in March and December 2025
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Summary of  December 2025 Design Guidelines Updates
2-page Delta sheet and copy of  new guidelines sent to Members in December

• Clarification on “natural landscaping” and “zones” 

• Link to Green Ridge subdivision plat maps

• Removal of tree height restrictions

• Removal of construction bonds for major and minor projects

• Clarification on major vs. minor projects

• Clarifications on ARC submission process and timelines (architectural approval)

• Revised flowcharts to simplify process
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Page 2

Natural 
Landscaping
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Zones
page 2-4
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Natural Open 
Space

page 3-4
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Summary of  December 2025 Design Guidelines Updates
2-page Delta sheet and copy of  new guidelines sent to Members in December

• Clarification on “natural landscaping” and “zones” 

• Link to Green Ridge subdivision plat maps

• Removal of tree height restrictions

• Removal of construction bonds for major and minor projects

• Clarification on major vs. minor projects

• Clarifications on ARC submission process and timelines (architectural approval)

• Revised flowcharts to simplify process
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Tree Selection

page 34
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Language removed that prohibited trees from being taller than the house 



Summary of  December 2025 Design Guidelines Updates
2-page Delta sheet and copy of  new guidelines sent to Members in December

• Clarification on “natural landscaping” and “zones” 

• Link to Green Ridge subdivision plat maps

• Removal of tree height restrictions

• Removal of construction bonds for major and minor projects

• Clarification on major vs. minor projects

• Clarifications on ARC submission process and timelines (architectural approval)

• Revised flowcharts to simplify process
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Summary of  December 2025 Design Guidelines Updates
2-page Delta sheet and copy of  new guidelines sent to Members in December

• Clarification on “natural landscaping” and “zones” 

• Link to Green Ridge subdivision plat maps

• Removal of tree height restrictions

• Removal of construction bonds for major and minor projects

• Clarification on interior projects and major vs. minor projects

• Clarifications on ARC submission process and timelines (architectural approval)

• Revised flowcharts to simplify process

22



23

Clarifications and Examples added page 6-7



Summary of  December 2025 Design Guidelines Updates
2-page Delta sheet and copy of  new guidelines sent to Members in December

• Clarification on “natural landscaping” and “zones” 

• Link to Green Ridge subdivision plat maps

• Removal of tree height restrictions

• Removal of construction bonds for major and minor projects

• Clarification on major vs. minor projects

• Clarifications on ARC submission process and timelines (architectural approval)

• Revised flowcharts to simplify process
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The ARC Submission Process is Unchanged

1. Go to greenridgehoa.net

2. Log in

3. Go to Home Page

4. Click on Blue ARC Submittal Form

5. Fill in information as prompted

6. Check email for submittal receipt

7. Check email for approval status
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Summary of  Architecture Review Committee Activity - 2025

• Ten ARC requests in 2025 (down from 34 requests in 2024)

• 10/10 (100%) approved on initial submission

• 1 House Painting, Roofing, Exterior Repairs 

• 1 Landscape and lighting 

• 2 Exterior wall or appliance installations/repairs 

• 2 Minor Construction, Window, Door Repair/install 

• 1 Pool Remodel/Installation 

• 1 Solar Energy Installation 

• 2 Other (install pergolas, sun awning)
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Questions about 
Design Guidelines?



Summary of  Road 
Repair Activity in 2025

Minor patches done at end of 
selected member driveways to 

fix damages from heavy 
equipment

Submit a request to ARC for a quote to 
repair damages if needed. The HOA 
will coordinate your repairs and bill 

you when complete. 
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Green Ridge HOA
 Financial Update
2025 Actuals &
2026 Budget



2025 Year End Balance Sheet
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2025 Board Approved $10,000 contribution to reserves 



2025 Year End Balance Sheet
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WaFd CD  4.05% Annual
FCB CD     3.75% Annual 





Summary of  Gate Related Expenses from Signal Gates  
2022 to 2025

Year
Maintenance 

Fees
Number of 

Repair Calls
Warranty Covered  

Repair Costs 
Billed Repairs 
Paid by HOA

2022 $3,660 1 $611.89 $0.00

2023 $3,660 7 $1,943.10 $340.00

2024 $3,660 11 $6,571.41 $662.50 

2025 $3,660 9 $5,484.30 $9,351.81 *
Total $14,640.00 28 $14,610.70 $10,354.31

• Monthly fees of $305.00 have not 
increased in four years

• Monthly maintenance fees cover 
extended warranty (parts and 
labor) and data management

• Nine of 28 repair calls related to 
accidental hits (vandalism) since 
2022

• Seventeen repairs to East Gate   
(8 of  17 in 2025)

• Seventeen repairs to West Gate  
(7 of 17 in 2025)
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*  $7,399.13 was proactive repairs approved by Board to improve 

performance and restore warranty of West gate. Note that  labor and parts 
due to vandalism and power surges are NOT covered under warranty.



Additional Update on Gates
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Date Monthly Fee Labor and Costs for Repairs Repair Description

Jan-25 $305.00 $     (732.42) Replace battery and hinge hardware at West Entry Gate

Feb-25 $305.00 $     (247.50) Adjusted spricket at exit operator 

Mar-25 $305.00 $       206.25 Reset keyswitch for normal operation, reset east gate (suspected of  hit by car) 

Apr-25 $305.00 $       165.00 West gate display cover replaced due to damage from car 

May-25 $305.00 $   1,253.25 Repair of  bollard west gate - hit by vehicle 

Jun-25 $305.00 $     (165.00) west gate call box open - closed and secured

Jul-25 $305.00 $       328.18 repairs due to power surge not covered under warranty. East gate antenna replaced under warranty. 

Jul-25 $     (853.08) Removed and replaced hinges on west exit gate occurred under warranty. 

Jul-25 $     (874.30) East gate not working. Board replaced under warranty

Aug-25 $305.00

Sep-25 $305.00 $     (494.22) East gate battery replaced under warranty 

Sep-25 $     (206.25) East gate stuck open. Loop detector off. 

Oct-25 $305.00 $       7,399.13 West gate improvements: new motor box, new voltage wires, new operator entry . Warranty renewed. 

Oct-25 $ (1,664.03) West gate chassis replaced with updated brush covers 

Nov-25 $305.00

Dec-25 $305.00 $     (247.50) East gate transformer bad, GFI reset. 

Detail Summary of  Gate Related Repairs CY 2025
Costs in red covered by our warranty
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Special Thanks to the 
2025 Gate Committee

• Paul Tynan - Chairman

• David Hagen

• Greg LaCien

• Harry Lewsley

• Glenn Peliska

• Ed Smith
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Open communication channels allowed 
residents and Board Members to share 
feedback and concerns ensuring issues 

were addressed promptly and 
transparently!

Thank you all!  



Gate Committee Achievements – Phase 1
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Activities
• Reviewed area gate vendors with ADAM and the Gate Committee Members
•  Reviewed past proposals to replace gates
•  Reviewed functions of system components and their state of upgrade with Signal Gates
•  Considered additional features such as cameras and RFID detectors

Conclusions and recommendations
• Cameras and RFID detectors are a low priority (nice to have but not sure they will reduce costs related 

to accidents and vandalism)
• Final recommendation was to replace  the West Gate Entrance operator and evaluate wiring and loop  

detectors (car detectors) of all gates.
• West Gate Entrance operator only one not updated — parts becoming hard to source
• The system is quite modular; some sub-systems already upgraded as they were replaced
• Need further evaluation of the rest of the system wiring and loop detectors to determine next steps



Gate Committee Achievements – Phase 1 (continued) 
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System Upgrade to West Gate Completed

• $12K reserved for upgrade but cost was only $8K as wiring was better 
than expected
• Replaced entry gate operator
• Installed new motor box
• Demoed concrete pad and cleaned out all existing conduit
• Installed new high & low voltage wires, resistors and circuit breakers

•  Restored full warrantee on entire system 
• Assessment completed on the state of the wiring and loop detectors



Current Status 
and Additional 
Repair Needs

• Under-Pavement Loops
• Three to four of the 14 under-pavement loops that detect 

auto movement on the road are at failure

• Cost to replace each loop is approximately $1200 each 
($16,800 to replace all 14. Last year the cost was $1000 each, 
so every year we wait the costs will increase) 

• Repair of loops involve a small saw cut to pavement with 
potential minor repairs to apply sealant afterwards 
(estimated repair costs by Bates Paving to be approximately 
$2500 for both gates)

• Control Systems
• Hardware is aging and will incrementally need replacement

• Some parts are hard to get because they are obsolete

• Gates open and close slowly, which may contribute to 
accidents

• Gates open too close to ground and may drag

• Minor cosmetic defects due to age and damage
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Gate Committee Priorities for 2026 – Phase 2
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• Evaluate the need to replace loop detectors and prioritize which ones to replace
• Evaluate cost benefit and prioritize improvements needed to east and west gates
• Possible survey to community to understand member satisfaction with the 

present system and prioritize improvements
• Make recommendations to the Board for projects to implement in 2026 and 2027

The Board has allocated $5000 in the 2026 operating budget for ongoing gate repairs 
Additional repairs exceeding this amount will have to come from reserve funds.



A Look Back on 2025 Priorities

1. Complete updates of governing documents by April 15, 2025

2. Gate Systems Upgrades
• Target Install of refurbished gate components – 2025 to 2026
• Consider purchase and installation of video surveillance systems in 2026 or 2027
• Funding – Use existing Reserves if approved by members

3. Road Maintenance (approximately every 3 to 4 years)
• Minor Patch Repairs (ongoing)
• Reseal Roads in 2026 or 2027 (last done in 2023 for $23K)
• Funding – Operating Reserves or possible special assessment if reserves are insufficient

4. Road Replacement (every 30 to 35 years)
• Road Association and Board to Obtain a Professional Assessment of Needs, Timeframe and Costs
• Original road installed in 1996 (lifespan of road is likely over in 4 to 8 years if well maintained) 
• Funding Source – Special Assessment if approved by homeowners (timeline and amounts undetermined)

5. Expand Board and Committee Membership in Preparation for 2026 Election



Our Forecast for Greenridge  HOA Priorities for 2026

1. Continue Incremental Gate Systems Upgrades

2. Evaluate landscaping and lighting needs at front entrances and turn around islands
• Prioritize needs and implement improvements that fit within our 2026 budget
• Establish budget for ongoing improvements in 2027

3.     Road Maintenance and Replacement 
• Establish Road Committee to evaluate road status and estimate maintenance and replacement needs, 

timeframe and costs for both short term and long-term improvements.
• Determine Funding Source – e.g., Special Assessments  vs. increase assessment fees (both require Member 

vote and approval)

4. Increase Member Engagement
• Continue to Expand Board and Committee Membership
• Survey members to get input on priorities and funding preferences



Assumptions 
About Long 
Term Road 
Replacement
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1. Roads generally last around 30 to 35 years.  Ours is about 
30 years old NOW.  

2. Even though we have maintained our road very well in the 
past years, EVENTUALLY it will need to be replaced.

3. We will LIKELY need our road replaced in 8-10 years.

4. Green Ridge Members want to maintain their roads with 
the same standards that they enjoy today.

5. The cost of a new road in 2023 was ABOUT $350,000.  The 
cost of a new road in 2033 will BE AT LEAST $450,000.

6. Our current contributions to reserves will NOT meet our 
financial needs for a new road! 



Options to Finance 
a New Road

✓Special Assessments

• One time

• Phased over a period of years

✓ Increased Association Fees

• Permanent

• Temporary

✓Take out a Loan

✓Any combination of the above 
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2026 Road Committee
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• Need 4 to 6 volunteers
• Evaluate short and long-term needs 

for repair and replacement
• Designate priorities
• Establish timelines
• Estimate costs
• Recommend roadmap to the Board 

for presentation to the Members in a 
special meeting to determine best 
financial strategy to achieve our goals! 



Final Questions 
and Discussion 
From Our 
Membership
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Meet your 2026-2027 Board 
after this meeting! 

Schedule for Quarterly Board 
Meetings Pending

All Members Invited! 

Meeting is Adjourned! 
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